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to Service and Performance Panel  
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Subject: Local Government Benchmarking Framework 

 
 Link to Appendix 1                                                        Link to Appendix 2 
 
1. Purpose 
 
1.1 The purpose of this report is to update Panel on the publication of the Local 

Government Benchmarking Framework (LGBF) data for 19/20 and for it to consider 
where scrutiny of this information can help drive improvement.  

 
2. Recommendations 
 
2.1 It is recommended that the Panel: 
 
 2.1.1 reviews the data and accompanying narrative set out within 

Appendix 1; and 
 
 2.1.2 considers areas that may benefit from further scrutiny.  
 
3. Background 
 
3.1 The LGBF is a high-level benchmarking tool which allows local authorities to 

compare their performance across a wide range of key service areas such 
education, environmental services and adult social care. The framework is based 
on overall service groupings which cover the major public-facing services provided 
to local communities and the support services necessary to do that: 

 
• Children’s services; 

• Adult social care; 

• Culture and leisure services; 

• Environmental services; 

• Corporate services; 

• Housing services; 

• Economic development and planning; and 

• Financial sustainability. 
 
3.2/ 
  

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/20%20April%202021/REP%2020210420%20SPP%20LG%20Benchmarking%20Framework-Appendix1.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/20%20April%202021/REP%2020210420%20SPP%20LG%20Benchmarking%20Framework-Appendix2.pdf


 
3.2 While a useful tool for beginning conversations around performance, the 

Improvement Service highlight that the LGBF data should not be considered in 
isolation but rather be used as starting point for more in-depth scrutiny of 
performance.  

 
3.3 The Improvement Service have produced a National Benchmarking Overview 

Report for 2019/20 that can accessed here.  
 
4. Proposals 
 
4.1 South Ayrshire’s data is presented in Appendix 1 by theme. While Service and 

Performance Panel will have already scrutinised the majority of this data, Appendix 
1 allows for comparison with other local authorities in our family group alongside 
commentary from the responsible officer.  

 
4.2 The data relates to 19/20 therefore the impact of the Covid 19 pandemic will not 

feed through until the 20/21 LGBF data is published next year. However the 
pandemic has impacted on data collection for some measures, most notably in 
education. Other measures are not included due to reporting timescales. Members 
will be notified when this data is available on Pentana. A list of the indicators not 
included in the report is attached as Appendix 2.  

 
4.3 A number of new measures have been added to the data for 19/20 and these have 

been included in Appendix 1: 
 

• Total useable reserve as a % of council annual budgeted revenue; 

• Uncommitted General Fund Balance as a % of council annual budgeted 
net revenue; 

• Ratio of Financing Costs to Net Revenue Stream – General Fund; 

• Ratio of Financing Costs to New Revenue Stream – Housing Revenue 
Account; and 

• Actual outturn as a percentage of budgeted expenditure. 
 
4.4 Overall, the data suggests that 30.9% of the measures have improved, 19.1% have 

remained stable and 50% have declined. The education measures have not been 
included in this analysis as they cannot be directly compared to previous years. A 
breakdown of each thematic area can be found below: 

https://www.improvementservice.org.uk/__data/assets/pdf_file/0025/23848/Benchmarking-Overview-Report-2019-20.pdf


  
 
4.5 Officers have provided commentary on each measure to help provide context and 

highlight where improvement activity is planned or already underway.  
 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 Not applicable. 
 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
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8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 Rejecting the recommendations may impact on the reputation of the 

Council. 
 
9. Equalities 
 
9.1 The proposals in this report allow scrutiny of performance.  The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an equality impact 
assessment is not required. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.  
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to delivery of all of the Council’s 

strategic objectives and all of the strategic outcomes. 
 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor Peter Henderson, Portfolio Holder for 

Corporate, and the contents of this report reflect any feedback provided. 
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